Americas Great Resorts

New Customer Acquisition Program




Opportunity

Generate New Customer Booking Revenue

Strategy

Use AGR’s 3.5 million Customer Base to
Deploy selectively targeted eMails with
“Call to Action” promotions




Consultative Development Process

#1 Backgrounding on Property

#2 Targeting via Enhanced Data

= s

#3 Creative Consultation

#4 Testing (Pre-Deployment)

#5 E-Mail Deployment

#6 Live Tracking Reporting (Post)

#7 Results Measurement/Attribution




Details — Development Process

#1 Backgrounding on Property

® Consultation with each client to understand property challenges &
opportunities

® Request “Best Performing” zip code market data from client with
ranking information on # of Bookings, Room Nights and Revenue
to weight the data in an order that establishes the “key” focus
markets.




Client Supplied Best Performance

Zip Code Data File

COUNTRY STATE CITY ZIP CODE MEMBER STAY REVENUE ROOM REVENUE E-MAIL
CODE COUNT  TIMES TOTAL NIGHTS % DEPLOYMENT %
us CA CARLSBAD 92011 6075 6507  5423132.75 20779 13.999% 4200
us CA CARLSBAD 92008 6096 6360 4591837.19 17017 11.853% 3600
us CA DEL MAR 92011 68 75 177571.54 590 0.458% 1500
us CA LOS ANGELES 90049 193 249 165710.25 444 0.428% 1500
us CA ENCINITAS 92024 122 180 126733 299 0.327% 1200
MANHATTAN
us CA BEACH 90266 109 158 119992.99 270 0.310% 1050
us CA NEWPORT BEACH 92660 168 209 117623.3 325 0.304% 1050
us CA VALENCIA 91355 97 100 95095.16 292 0.245% 900
us CA CARLSBAD 920008 103 104 88346.6 424 0.228% 900
us CA LOS ANGELES 90024 84 134 85599.96 221 0.221% 900
us CO LITTLETON 80127 11 62 83601.63 228 0.216% 750
us CA ENCINO 91436 63 91 71072.37 184 0.183% 600
us WA BELLEVUE 98004 83 83 65331.11 246 0.169% 600
us CA VISTA 92081 107 130 64177.99 236 0.166% 450
us CA LAGUNA NIGUEL 92677 84 98 59185.39 147 0.153% 450
us CA LOS ANGELES 90025 79 98 59075.79 176 0.152% 450
us CA LOS ANGELES 90067 89 130 58530.17 238 0.151% 450
us CA SAN MARCOS 92078 95 111 57316.69 159 0.148% 450

us FL ORLANDO 32832 64 66 56874.36 211 0.147% 450




. #2 Targeting via Enhanced Data

Start with AGR'’s 3.5 million opted-in high income frequent traveler
customer base as potential new customers

¥

Overlay AGR customer target data for each property to determine;
v" How many AGR customers come from the “key” zip code markets
v’ Selective customer targeted preferences (l.e. Couples, Families, Golf, Spa)

AGR then runs a count of how many AGR customers meet all the selective
targeting criteria for that campaign and shares count and costs with client.

¥

Once client provides desired budget level for eMail campaign, AGR uses
zip code ranking to create a formula to determine how many eMails get
deployed to each zip code.




Stay st Sea (sland this summer snd r=caive s 5400 resort credit Visw this emeil 25 3 web psgs.

#3 Creative Consultation

Consultatively collaborate on choice of promotional offer, creative HTML eMail
concept, subject line verbiage, and post-deployment measurement/attribution.

@fummer &S WE'RE CERTAIN IT WAS Ontended.

This summer, get beyond what's familiar and find your next adventure at Sea Istand

like five miles of private beach and a
000-square-foot spa sanctuary, make the Sea Island experience entirely unique for every
member of the family. We've been awarded four Forbes Five-Star ratings for the
past six years in a row, and The Lodge and The Cloister were named the #1 and #2
resorts in the Continental U.S. by Travel + Leisure readers. Come see what they
found award-worthy

Beautiful and
65,

Book now and receive a $400 resort credit at The Cloister or The Lodge
during June, July and August.*

Book Che Bloiotex | Book The Lodge

Or call 1-855-985-9700
|You Might Have Some Tough Choices
endless activities, there are more than a few things to enjoy

- | take a nature walk, or spend the day fishing offshore

Natural Curiosity Is Best Grown in Nature

Give your kids a summer they'll love to remember. Sea
Island’s Camp Cloister inspires creativity and wide-eyed
exploration. It's just one of the reasons that Sea Island was
| voted the #1 Family Resort in Andrew Harper's Hideaway

| Report Readers Choice Awards

Reclaim the Outdoors—Paddle First

how. Just pick your method: kayaking, paddleboarding and
Sunfish sailing lessons are all offered

| With the always-energetic Beach Club, eight restaurants and
at Sea Island this summer. Put some golf balls in their place

Whatever you choose, choose to have your best summer yet

The Rainbow Island Water Sports Center is Sea Island's newest
arival. If you want to glide across the water, we can teach you

Golf

Tennis & Squash Dining Spa & Fitness. Qutdoor & Nature What's Happening

Sign up for the Sea Island Email Club to stay in the know about future offers.

Privacy Policy | Contact Us | Reservations
Sea Island | 100 Cloister Drive, Sea Island, GA 31561
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EL ENCANTO

SANTA BARBARA

f i % o L ‘iﬁ” B
FIVESSTAR ACCLAIM:
The stars have aligned for El Encanta |

Booknow »

Experience the ultimate El Encanto by Orient-Express Hotels Ltd., recently

named the only Forbes Five-Star resort in Santa Barbara.

Celebrate vith the Five-Star Experience package, from upgrades on private
bungalows and decadent spa treatments, to a complimentary ourse
dinner with breathtaking coastal views. Come and discover why it's one of the
most enchanting retreats in the world. Bock now >

Relax In the luxury of your own private bungalow

information and travel advice please visit orient-express.com, call our central reservations office or contact your travel

% ORIENT-EXPRESS >

Packages & offers >

@ El Encanto is one of the many travel experiences embraced by Orient-Express Hotels Ltd. worldwide. For further

professional.

mander” Resorts Salamander"Resort &Spa | Innisbrook” union” | Hammock Beach”
lamandertiotels.com  ( g Middieburg, VA TampaBay,FL | Orlando,FL | ~Paim Coast, FL

PHOTOS EQUESTRIAN

&3 FALL INTO WINTER %2

$100 DAILY RESORT CREDIT

RESERVE NOW
Stay 10/25/2013 — 01/05/2014

and receive a $100 daily resort credit
for dining, spa or equestrian activities.

Set on 340 acres in the foothills of the Blue Ridge
Mountains amid Virginia's famed horse country and lush
vineyards, Salamander Resort & Spa is located just 35
minutes from Dulles Intemational Airport
168 Rooms and Suites 23,000 square-foot Spa
Equestrian Center Harrimans Virginia Piedmont Grill
Cooking Studio
Gold Cup Wine Bar and Billiards Room Special Event
Venues

500 N Pendieton | Middleburg, VA 20118

Virginia isforLovers® @ @ © @ @




#4 Testing (Pre-Deployment)

® Client produces HTML creative files to AGR production
specifications.

® Upon receipt of creative HTML file AGR will send eMall
test to client team for approval prior to deployment.

#5 E-Mail Deployment

® Once approved, eMail will be deployed on targeted
eMail date




#6 Live Tracking Reporting (Post)

0

The day after deployment AGR provides client with Live Tracking Report which provides
metrics on “Unique Open Rate” of the eMail and the “Click Through Rates” of all
interactive links in the eMail.

Campaign Progress Review

Started On: 2015-07-29 14:35:33
Emails Sent: 30000
From: Americas Great Resorts

Subject: 4th Night Bonus at

HTML Opens - 6669 | 2223%
. Rediectedlik His Eflctiviess
[LINK_1] https:/ftwitter.comi. iummv vyt swouns 65 0.97%
[LINK_2] | https://www.phgsecure.com/IBE/bookingRedirect.ashx?propertyCode=MIAHC&rateCode=4NTFREEGRTAMRES | 77 1.15%
[LINK_3] http:/fvww. ' 99 1.48%
[LINK_4] | https://www.phgsecure.com/IBE/bookingRedirect.ashx?propertyCode=MIAHC&rateCode=4NTFREEGRTAMRES | 138 2.07%
[LINK_5] | https://www.phgsecure.com/IBE/bookingRedirect.ashx?propertyCode=MIAHC&rateCode=4NTFREEGRTAMRES | 842 12.63%




#7 Results Measurement/Attribution

Four to six weeks after deployment, AGR will collaborate with each client on an attribution
model to measure new customer revenue returns

Conversion Study Process - Steps

1. Provide an Excel spreadsheet of all the email addresses in encrypted format of the customers who
generated a booking from the date of the email campaign deployment through the date we run the

query.

2. Securely transfer this Excel spreadsheet to Americas Great Resorts data management team for
review and comparison. (Instructions will be provided for the transfer of the data).

3. Our IT team will import take your MD5 encrypted emails and compare them to the list of MD5
encrypted emails that were used in the deployment of your email campaign.

4. Upon completion of the Match Back, any matched MD5 encrypted emails provide confirmation of
the connection between the eMails we deployed and specific customer bookings.

5. All results will be provided to clients for final analysis.




Summary

AGR’s Enhanced Data + eMail Targeting

= New Customers & Optimized Booking $$$$

For more information on this platform please call:

Larry Smuckler
nMedia Inc.
(818) 222-2043
. nmedials@pacbell.net
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